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1.0 EXECUTIVE SUMMARY:

The President Meter is an independent monitoring tool that enables Liberians and civil society actors to
evaluate the performance of President George Manneh Weah and the Coalition for Democratic Change

(CDC) against promises madiring and after the electioifhe President Meter Project seeks to

monitor, track, document, rate and report on the performance of President George Weah against
promiseshe made during and after the electionaswsliad ack t he goveragandant 6 s dev
from January 2018 to January 2020

This report focuses on promises contained in th€®anifestoof 2017 PresidentidPriority Projects
of 2018 Campaign Speechasd Policy Statements made since President Weah inauguration on January
22, 2018, as the 24th President of the Republic of Liberia.

President Weahdés induction symbolizes the first pi
was the first geerational change in national leadership through popular vote since the introduction of
universal suffrage in 1951 and the launch of the National Unification and Integration Policy in 1960

President Weah and the CDC won on the slogan: #ACh
al | Li berians. The Partyds Mani fest dPillarOme: EIl ecti ot
Power to the People, Pillar Two: Economy and Jobs, Pillar Tiee: Sustaining the Peace and Pillar

Four: Governance and Transparency.

Although the President did not participate in any of the public debates attended by other presidential
candidates where campaign pledges and promises were presented to thePvoters, i d e n t We a h 0 s
presented his promises through campaign speeches, the CDC Manifesto of idlicasthtements.

Winning the presidency during the R@if Election with 732,185 votes, constituting 61.5% against
former Vice President, JosephBoakaiwho received 457,579 votes, constituting 3&38is election
generated huge expectations among voters, particularly young people.

On January 25, 2018, the President announibedPresidential Priority Projects (3Ps) to begin the

process of cutting wastegaligning the national budget, andpearposing resources to address critical

chall enges in a range of areas relative-Pdoro t he ne:
Agenda for Prosperity and Devel opThe gdvenment n al | ,
transl ated t he pa rdmyté@ssitiomplaninto thesProdoor Ageénda faa Prasiedty t

and Development (PAPD), this initiative guided the transition from the Agenda for Transformation

(AfT) and t he PPRarretsyiddse nMa nGefoersgteo Weoahdés Nati onal C
outlying the four pillars mentioned in the party Manifestol.

The government has promised within the next five years (2029) to address theasic needs of
Liberians throughncome security, leer access to basic services, and greater opportunitisglfor
improvemenin an enabling environment that is inclusive and stable which will be at the core of the
pro-poor agendal.

1 Pro-Poor Agenda for Prosperity and Development (PAPD)
2 National Elections Commission (NEC)
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During this periogdJanuary 208 to Januarg020, theinstitution tracked and rated 92 promises of which

7 promises were completed constitutB¥g, 38 promises are ongoikgnstitutingd1%, and 47 promises

have not started or not ratednsttuting 51%due to the lack of available information to assess progress
made towards impmentation. This tracking was undertaken against the assumption that citizens care
deeply about whether their government has followed through on what it originally promised and
provides citizens the tools to cut through the misinformation that so oftgngslaolitical discourse
surrounding the status of government.

The 7 completed promises include:

Payment of the WASSCE fees for all 12grade students (Public and Private Schools)
Renovation of the John F. Kennedy Memoarial Hospital

The passage othe Land Rights Act

Reduction of salaries for public officials under the Executive Branch of Government
Pavement of the Doe Community Road to Clara Town

© g > w N

Construction of New Kru Town Fire Victims Homes

7. Revised and Launched of the National School CurriculuniGrades +12)
Of the 92 promises tracked5 promisesamefrom the Coalition for Democratic Change Manifesto
2017 and 27 promises from campaign speeches, policy statements and presidential priority projects.

The 92 promises tracked were placed under four pillars as outlined in the CDCs Party Manifesto.
Pillar One. POWER TO THE PEOPLE, 32 promises were tracked of which 3 were completed, 15
ongoing, and 14 promises not started or not rated.

Pillar Two: ECONOMY_AND JOBS, 36 promises were tracked, 4 promises were completed, 15
ongoing and 17 promises not started or not rated.

Pillar Three: SUSTAINING THE PEACE, 10 promises were tracked, 4 promises are ongoing and 6
not started or not rated.

Pillar Four: GOVERNANCE AND TR ANSPARENCY, 14 promises were tracked, 4 promises are
ongoing, and 10 not started or not rated.

Of the 92 promises tracked under the four pillars, 11 promises were focusddaation and Training

of which 2 are completed, 6 ongoing and 3 not startegrogises orHealth and Sanitation 1
completed, 5 ongoing, and 2 not started, 3 promiséaemaler Equality, 1 ongoing and 2 not started,
5 promises made oWouth Reorientation and Empowerment 3 promises are ongoing and 2 not
started, 5 promises dPhysicdly Challenged and Senior Citizens None Started and promises on
Accountability and Anti-Corruption none started

Additionally, 12 promises o8ustainable Economic Growth 1 completed, 5 promises are ongoing, 6
not started, 7 promises égriculture and Forestry, 1 completed, 3 ongoing, 3 not started, 16 promises
on Infrastructure Development 2 completed, 6 ongoing and 8 not started, and 5 promisésstice

and Human Rights1 ongoing, 4 not started.

It wasobserved that during the 2 years period, President GeorgedVgehinistrationhas taken no
tangible actions on promises arouAdcountability and Anti-Corruption as well as promises on
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Physically Challenged and Senior Citizenswhile limited efforts hag been placed osender
Equality, andJustice and Human Rights in Liberia

The promises were categorized based on four scales as highlighted below:

Completed This is when a promise has been confirmed to be achieved,

Ongoing: This is when the governmeistworking toward achieving a promise, but the promise has not
been fully achieved,

Not rated: This is when information is not easily accessible to verify whether an action has been taken
on a promise,

Not started: This is when no concrete action hassta place in response to a given promise.
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1.1 GRAPHIC REPRESENTATION OF PROGRESS RATING

Rating President George Weah Performance Against
Promises Made in two years

Completed,
7, 8%

Not Rated, 15,
16%

M Completed
8 Ongoing

Ongoing, 38, 41% u Not Started

Not Started, 32, # Not Rated
35%
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REPUBLIC OF LIBERIA

MINISTRY OF PUBLIC WORKS
PRO-POOR AGENDA IN ACTION
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2.0 INTRODUCTION

This report presents the findings of promises tracked, documented and rated against progress made
by Pregdent George M. Weabetween the periods January 2018 to January.2020

This project is based on the following theories of change:
1. When citizens have access to information on status of promises, it engenders the
following:
A They become civically engaged.
A They are more informed about government actions.
A They are able to ake informed decisions at the ballot box.

2When citizens are more informed about govern
A They hold their government to account.
A Itincentivizes the government to break fewer promises.
A Government communicaeavhat it has done more openly.
A Citizensdé trust in politics/government is

3. When citizens have access on the status of promises, it engenders the following:
A They become more informed about government
A It minimizes misinformatiortoming from the government.
A It makes misinformation less attractive to the government.

The overarching objectives of the President Meter Project are to promote democratic
accountabilityy mpr ove governmentos perfor mancoumter str er
misinformation, educate citizens on what the government is doing, and te erdate of
communication between the governed and the government.

Several fundamental principles were adhered to in tracking and documenting the promises. They
include:

A Non-partisan: The outcome of the tracking is freed of political biases.

A Demonstrae Objectivity: The findings of this tracking a

opinion or driven by their emotions but objectively verified.

A Evidencebased: The findings are informed by evidence triangulated from at least three
sources demonstrating dudigience.
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3.0 METHODOLOGY:

In tracking and documenting promises, several distinct yetialared quantitative data
monitoring tools were used. They included:

Extraction: In order to avoid a subjective approach in the selection of promises, all promises
contained in the CDC Mdfesto 2017 that informed campaign speeches and-gbestion
promises were tracked. Ideally, NAYMOTE would have conducted an opinion poll to select the
promises for tracking but due to limited resources this could not be done.

Verifying promises: During the campaign period, candidates made sporaises that were not
descriptive, verifiable, concrete and measurable and this makes it difficult to hold them to account.
This is evident in the CDC Manifesto 2017. At the same time, ofidlse postelection promises

made by President Weah were verifiable and could be easily tracked.

Tracking and Monitoring: Promises were systematically tracked using different sets of tools or
checklists (See performance analysis matrix). Tools were deveiopettk statements made by

the President on radio and television stations or statements made by public officials on the
implementation of promises made by the President. Tracking of seven national radio®statsons
done daily during the morning andexihoon hours focusing on radio talk shows, news, and special
features where government officials appeared as guests.

Three television statiofiswere monitored daily during the evening hours to track visual
presentation of progress made on the implentiemtaof promises. Newspapers were also
monitored daily for stories on pre and post campaign promises. In addition to these tracking tools,
onsite visits were made to locations where physical infrastructure development projects linked to
pre and post camm promises were taking place. Furthermore, online platforms including the
Executive Mansion website were monitored. Formal written communications were also sent to
government officials requesting information on the status of promises being implemented.

A database was established where all information generated from the various tracking tools was
stored and collated. In order to ensure accuracy, information on promises tracked was triangulated
using primary data source (Government official recordsh-pertisan Think Tank reports, civil
society reports and independent media reports, and interviews conducted with government
officials. The outcome of this triangulation was also reinforced by the findingssifeonisits by
NAYMOTE staff.

Through ths triangulation method, data was analyzed, findings were generated, and conclusions
made whether a promise could be classified as completed, ongoing, not started or not rated.

3 ELBC, Truth FM, ECOWAS Radio, Power FM, Prime FM, OK FM, and Fabric 01.
ELTV which is State managed TV, and SKY TV, and Power TV both commercial stations.

10| Page THE PRESIDENT METER TWO YEARS REPORT, LIBERIA (JANUARY 2020)



4.0 PROGRESS RATING OF PROMISES PER PILLAR

Pillar One: POWER TO THE PEOPLE,

During the two years reporting peridthe institution (NAYMOTE) tracked, documented and raded
promisesof which 3 were completed, 15 ongoing, and 14 promises not started or natuatediack of
available information to assess action tak@anovation of the JohR. Kennedy Memorial Hosfal,
Launched of the Nation&chool Curriculum (Grades12) andPayment of WAC Feeswere confirmed
completedunder pillar one

Pillar Two: ECONOMY AND JOBS,

The institution tracked, documented and r&@gromises under the pillar: Economy and Jobs, 4 promises
were completed, 15 ongoing and 17 promises not started or notitegted lack of available information

to assess action takéReduction of salary fomembers of the executive branch of governmentgauges

of the Land Rights Act’ a v e me n t of D o0 e GandCahstrootion of iNewyKruR owan &ire
Victims Homes were promises completatter pillar two
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Pillar Three: SUSTAINING THE PEACE

During the two years period, the institutitracked, documented and rated promisesunder pillar
three: Sustaining the Peace, none of the promises are comglgiatinises are ongoing and 6 not
started or not ratedue to lack of availableaformation to assess action taken

Pillar Four: GOVERNANCE AND TRANSPARENCY

The institution tracked, documented and rate8l promises under pillar four: Governance and
Transparencynone of the promises are completégyromises are ongoing, and 10 not started orated
due to lack of available information to assess action taken
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Performance Analysis: Government Promises & Currat Status (TwoYears in Office)

PILLAR ONE: POWER TO THE PEOPLE

Key Indicators (Status) -Completed IEOngoing ‘E Not Started Not Rated

Promises Sector Status Means of Verification Comment
EDUCATION AND TRAINING
(11 PROMISES) O | NS| NR
1 Pay the West African Examinati Education Interviews - conducted, Promise Completed
Council (WAEC) fees for all student Newspaper publication
sitting the exam
2 | Optimize Online RegistratioRlatforn] Education @) Interviewsconducted with students, site vis| Registration EPortal active and a
& Free WiFi Internet at UL and the University of Liberia Website: (iink| 17N Mobile Money Fees Paymer
e-portal http://ulportal.net/login.aspx?login=|
Link to the launched story La.un.ChEd' )
https://ul.edu.lr/?p=12780 Wi-Fi Internet remain a challenged
3 Education MOE Website: The Ministry of Educationrevised
http://moeliberia.org/nationaturriculum/ , and launched national school
. . MoE Facebook page: .
Review and reform school curriculu htfps:,,mﬂgcesofk_Com,LiberiaMOE, curriculum (Grades-12) to address
to address Zicentury developmen & 215 century development and lab
and labor needs Deputy Minister/Administration needs.
https://www.facebook.com/latim.dathong/p
s/3721744561185247
4 Provide free Tuition for students in President George M. Weah StafdNation | An  Act has been submitted
public universities Education o Address (January 29, 2019). RATIFY AND AUTHORIZE THE
PAYMENT BY THE
GOVERNMENT OF LIBERIA OF
TUITION FEES FOR ALL
UNDERGRADUATE STUDENTS
IN ALL PUBLIC UNIVERSITIES
AND COLLEGES IN LIBERIA
5 Enroll PSL teachers on Governmen Education (0] Interviewed on ELBC, 1100 teachers from supplementary
Payroll Latim Dathong, Deputy now placed on the regular payroll
Minister for Administration,
Ministry of Education
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http://ulportal.net/login.aspx?login=1
https://ul.edu.lr/?p=12780
http://moe-liberia.org/national-curriculum/
https://www.facebook.com/LiberiaMOE/
https://www.facebook.com/latim.dathong/posts/3721744561185247
https://www.facebook.com/latim.dathong/posts/3721744561185247

14|

Technical Vocational Education a
Training Commission Act

NR

6 Double efforts and resources | Education The MOE Website: The Ministry ofEducation is
reinforce and implement the curre (http://moeliberia.org) enforcing some section of the
national compulsory free educatiq Education Act 2011
policy and Act

7 Reintroduce and expand the sclf Education President George M. Weah Stafe | The Government of Liberia has
feeding program in public schools. Nation Address 2019 secured a US$30 Million Investme

https://thenewdawnliberia.com/sch from the United States Governmen

|-feedingenhancestudents through USAID to expand the Schq

performance/ feeding to four counties in the
Southeast.

8 Provide adequate and special attent Education NS No available information
to vulnerable students with a histo
of misconduct, learning and physic
disabilities

9 | Prioritize early learning and ad| Education NS No available information
illiteracy programs in prschools ang
local communities.

10 | Revitalize and upgrade teaching § Education Interviewed with Assistant TVET programs are ongoing and
learning facilities and programs Education Minister for revitalized with modern equipment
existing TVET institute Research

11 | Submit for passage of the Libe| Education No available information yet
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15

HEALTH AND SANITATION (8 PROMISES)

12 | Renovate the John F. Kennedy Health Site  visit, media  monitore( Part of the JFK Hospital Renovat
Memorial Hospital dedication ceremony Equipped and Dedicated.
13 | Construction of the T Military Health MeeFinilliEiETBeéVi§W$ggd;8t1%d' media Completion of 85% of the
) monitor, , Jan 22, , i h
HOSpItal Ministry of Defense Facebook Page, anstructlm \,Nork of the 14
Military Hospital T h e h o
Newspaper Publication, Bush chicken: construction is nearing completig
https://bushchicken.com/indjgrovidesus2 and is expected to be dedicated es
million-to-financecomgetion-of-14th-
o : 2020.
military-hospital) . i
Military personnel send outsid
Liberia for specialized training t
manage the hospital.
14 | Construction of New Redemptiol Health Onsite Visitation, interview conducted , Phase 1 of the construction work
; Newspaper publication: ; ;
Hospital (https://allafrica.com/stories/20180812019 completed In.CIUdmg.
3.html groundbreakingfencing of
& premises, construction of warehou
https://www.youtube.com/watch?v=q0S4M gnd the foundation of thaicritic and
Tzn) maternity center.
Phase 2 is nearing completion.
15 | Enact legislation to establish | Health NS The legislation is yet to be submitt
functioning health subsidy program fi to the legislature.
citizens below the poverty line
16 | Establish a functional emergen( Health NR No availablenformation
medical service including referrg
system between primary, secondg
and tertiary care
17 | Strengthen Emergency Preparedn| Health Media reports (WHO Website, UND| Emergency and disaster poli

and Response mechanisms &
institutions to prevent diseases

Facebook Page and ELBC), Newspap
(Front Page Africa-
November 30, 2018)

formulated. NPHIL refurbished an
dedicated Liberia veterinar,
diagnosis laboratory in Fenda

Human laboratory for testin
diseases for potential outbre
established.
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16

18 | Improve childhood preventable dise{ Health O Media reports, MoH The Ministry of Health continues
vaccination coverage Website: fittp:/moh.gov.Ir/ca carryout nationwide heal
tegory/newsy vaccination for new born. In 201
the MOH held measles and pa
vaccines.
19 [Support heal t-ervicg Health (@) Media monitored, Trainings being conducted fc
training and career advances Newspaper (Daily Observer specialized health practitioners
Oct. 16, 2018) Kenya and additional health worke
placed on payroll

20

GENDER EQUALITY (3 PROMISES)
Review existing gender policies a
strengthen where needed to ensure ge

equality in public and private sectors

Gender
Equality

NR

No available information

23

Against Women

YOUTH RE-ORIENTATION AND EMPOWERMENT (5 PROMISES)
SoC

Construct 7 modernize mini
stadiums across 7 counties capital

Youth Reor.
& Emp.

21 [Establish in communities within vario| Gender NS No available information
counties a viable adult literacy progrg Equality
for rural farming and market women

22 |Continue to support and strengtl Gender FrontPage Africa reports: The Government of Liberia throu
existing acts and regulations on Viole| Equality (@) (https://frontpageafricaonline.com/frthe House of Representatives

nt-slider/liberiahouseof-

representativefinally-passeed

domestieviolencenbill/)

passed the Domestic Violer
awaiting concurrence from t
Liberian Senate. The bill, among ot
things, is seeking tighter punishm
for perpetrators of domestic violen
and protectioror victims/survivors.

No available information

24

high school and university levels

Design and execute a strong reputg Youth Reor.
national interschool competition ageng
respectively at primary, junior and sen

& Emp.

Monitored newspaper reports, r
(ELBC,

MCCTV), Postline: MCC Facebook|Bee competition held to promot

page November 5, 2019

Inter-school intellectual debates &
have taken place. National Spell

primary education in line with goal
of the Sustainale Development Goal
Quality Education.
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https://frontpageafricaonline.com/front-slider/liberia-house-of-representatives-finally-passed-domestic-violence-bill/
https://frontpageafricaonline.com/front-slider/liberia-house-of-representatives-finally-passed-domestic-violence-bill/
https://frontpageafricaonline.com/front-slider/liberia-house-of-representatives-finally-passed-domestic-violence-bill/
https://frontpageafricaonline.com/front-slider/liberia-house-of-representatives-finally-passed-domestic-violence-bill/




