SUMMARY OF PERFORMANCE AGAINST 108 INTERVENTIONS MADE by PRESIDENT JOSEPH NYUMAH BOAKAI
AGAINST THE 100-DAY INTERVENTION

Table 1. Summary of performance against 107 interventions tracked.

No. INTERVENTIONS TOTAL NUMBER OF ACTION TAKEN STATUS
INTERVENTION MADE
Ministry of Public Works
1. Roads 9 | The government of Liberia has commenced In Progress
work on all of the major roads (Nimba, Grand
Gedeh, Lofa, Grand Bassa, Rivercess, Grand
Kru, Maryland, Gbarpolu, Bomi, and
Montserrado)
2 Drainage  Cleaning (Central 1 | With funding from the World Bank and the In Progress
Monrovia, Sinkor & Congo French Development Agency, the Ministry of
Town, Bushrod Island, Public  Works through its Project
Paynesville, Somalia Drive & Implementation Unit [ Liberia Urban
Barnesville, ELWA, Resilience Project] has commenced its
Brewerville) drainage cleanup exercises dubbed "QUICK
WIN".
President Boakai has inspected the Soniwein
drainage in central Monrovia.
3 | Alley Identification & 1| The Zoning Division of the Ministry of In Progress
Assessment Public Works has started awareness and
demolition of alleys in Monrovia and its
environs
SUBTOTAL 11
Ministry of Transport
4 Contracts Revision 1 No Available Information Not Rated
5 Assets Verification and 1 No Available Information Not Rated
Accounting
6 Alternative Power Generation 1 No Available Information Not Rated




7 Assessment of Traffic and No Available Information Not Rated
Vehicle Registration Section
SUBTOTAL
Ministry of Post and Telecommunication
8 National Digital Cyber Forensic No Available Information Not Rated
Lab
9 Reactivation of the e-Liberia for The website has been reactivated and Completed
GoL (Government of Liberia) centralized for easy access to GoL Services
(www.e-Liberia.gov.Lr)
SUBTOTAL
Liberia Telecommunication Corporation
10. Technical committee instituted. LTC Completed
. . . reintegrated a 24-bandwidth management
Revision of Services and Projects .
system (online billing system) to measure and
bill clients for revenue generation.
11. Committee to review contracts and Completed
partnerships instituted.
COMELE g R Four (4) major contracts and partnerships
Revision . . . .
were reviewed including the Space wide-
responsible for mobile networks, K Comm -
responsible for visa, CBL -data center, etc.
12. | Improve Service Quality and Discussion is ongoing with service providers In Progress
stakeholder consultations and mobile network operators.
13 The expansion studies have been conducted In Progress

Expansion of LTC Connectivity
(Last Mile)

and submitted proposal/ business case to
MFA  regarding expansion of LTC
connectivity.

Allocation of funds for the expansion process
ongoing for improved service quality and data
coverage.

SUBTOTAL




Liberia Telecommunication Authority
14. | Administrative  Revision  of No Available Information Not Rated
Service Charges
15. | Public Visibility and Understanding No Available Information Not Rated
16. | Digital Platform Usage to Essential No Available Information Not Rated
Institutions
17. | Technical Control of Revenue No Available Information Not Rated
Sources
18. | Standardization of Service Quality Introduction of new Quality of Services Completed
Regulations.
SUBTOTAL
Liberia Maritime Authority (LiIMA)
19. | Safety and emergency response In Progress
mechanism Preparation is ongoing to set up the Liberia
Maritime Search and Rescue Committee
(SAR) as part of the IMO regulation.
Engagements are ongoing with other entities
including the Liberian Coast Guard team,
Ministry of Health, Fisheries, NPA, Internal
Affairs, and Artisanal communities for search
and rescue endeavors. Purchase of monitors
for emergency response is ongoing.
20. | Administrative Regulations In Progress
The review of the National Maritime Strategy
has commenced.
21. | Legal and Legislative Issues The legal technical committee has completed In Progress

(Review and submit the draft
Maritime Law for enactment)

the review, and validation and sent for
reservation and feedback to the deputy
commissioner for legal affairs. Final
validation of draft maritime law pending
submission to the legislature for ratification.
By the end of July 2024, the process will be
completed.




22. | Revenue Accountability The reconciliation process has commenced. In Progress
SUBTOTAL
National Road Fund (NRF)
23. | Review and develop The draft administrative/managerial In Progress
managerial/administrative procedures have been developed and awaiting
procedures for the timely final review and Board approval.
reporting
24. | Policy/ Political enforcement or No Available Information Not Rated
will ensure accurate accounting
of the imported fuel against the
revenue remitted by LRA and
MFDP to the NRF
25. | Monitoring and Evaluation office Board meeting held on In Progress
setup at LPRC fuel storage/lifting Approval to establish a compliance unit at
facilities LPRC.
The board resolved that all funds collected
will be deposited in the NRF account at the
Central Bank of Liberia.
26. | Review of Audit reports Audits in some institutions are currently In Progress
ongoing.
SUBTOTAL
National Transit Authority (NTA)
217. The procurement plan and cash plan were In Progress
submitted to PPCC and MFDP, and
Purchase of Spare parts . : . .
approved. Single sourcing is being
considered.
28. | Construct Administrative No Available Information Not Rated
Building
29. Purchase fuel and recalibrate the The recalibration of fuel tank is completec_j, In Progress
fuel tank but t_he purchase and storage of the fuel is
pending.




30. | Develop systems & procedures to No Available Information Not Rated
manage entities effectively and
efficiently
SUBTOTAL
Liberia Agency for Community Empowerment (LACE)
31. | Administrative  policies on No Available Information Not Rated
governance
33. | Personnel/Human Resources No Available Information Not Rated
Framework
34. | Project Implementation No Available Information Not Rated
Reporting framework
SUBTOTAL
Liberia Airport Authority (LAA)
35. The Liberia Airport Authority has procured a Completed
Procurement of Fire Truck 6x6 panther fire truck.
SELETEE PERET An additional fire truck has been delivered
and commissioned
36. The air traffic control tower is equipped with In Progress
Communication Equipment the 3 base radios; 5 out of the 15 handheld
radio sets have been procured
37. 1 x 1.2 megawatts and 2 x 1.0 megawatts In Progress
Power Supply generator sets are scheduled to arrive in the
country by May 30 tentatively
38. The aeronautical weather observation station In Progress

Meteorological services data
equipment

(AWOS) is being processed for procurement
by GOL/MFDP

SUBTOTAL




Liberia Civil Aviation Authority (LCAA)

39. 1 | President Boakia has constituted the LCAA Completed
Board of Directors
LCAA Board of Directors (BoD)
The Director General and two deputies were
appointed.
40. | LCAA Act of 2019 1 Not Rated
Amend the current LCAA Act of NOAEIEILS el e
2019
41. | MET Weather Equipment 1 | MET Weather Equipment budgeted for. In Progress
42. | LCAA Regulations 1 | No Available Information Not Rated
Ensure  that  all LCAA
Regulations are duly approved by
the Director General and
published on the LCAA website
43. | Significant Safety Concerns/SSC 1| NAVs Aids has been calibrated/Approach In Progress
(ICAO Audit of May 2022) Procedure Design is Done, completed, and
awaiting certification by in-house expert
SUBTOTAL 5
MUNICIPAL GOVERNANCE
National Disaster Management Agency (NDMA)
44. | Enhance capacity of the National 1 | No Available Information Not Rated

Disaster Management Agency
(NDMA) in Disaster Risk
Management and Reduction
(DRM/D)

SUBTOTAL




Ministry of Internal Affairs

45. | Operationalize County Service 1 | No Available Information Not Rated
Centers in 15 counties and the
County Security Council
46. | Improve Inadequate support for 1 | No Available Information Not Rated
solid waste management services
ranging from overhauling the
waste management services of
MCC and PCC
SUBTOTAL 2
National Identification Registry
47. | Enroll all citizens and foreign 1| A National Biometric Identification System In Progress
residents into the National (NBIS) road map was launched on May 2,
Biometric Identification System 2024, n/" and enrollment has started.
(NBIS)
SUBTOTAL 1
EDUCATION, YOUTH AND LABOR
West Africa Examination Council
48. | Payment of WAEC fees for all 1| The government of Liberia has budgeted In Progress
Oth and 12 graders and ensure within the fiscal year 2024 for the payment of
that it is done on time. WAEC Fees for all 9" and 12" graders
SUBTOTAL 1
Ministry of Education (MOE)
49. | Retain, but optimize the free 1 | No Available Information Not Rated

tuition program to ensure
delivery of the program's
objectives - including providing
adequate academic and logistical
support for the current 22,000
students.




50.

Pay outstanding scholarships for
local and international students
and complete the construction of
25 schools which are near
completion.

No Available Information

Not Rated

SUBTOTAL

Ministry of Youth and Sport

51. | Set a date for the resumption of A date has been set aside for the conduct of Completed
the county meet and do it ideally the national county sports meet by the
1 month after the inauguration Ministry of Youth and Sports.
because county teams are
currently mobilized and
incurring expenses.
SUBTOTAL
National Commission on Higher Commission
52. | Reconstitute the Board The Board of the Higher Commission on Completed
Commission of the National Education has been constituted by President
Commission on Higher Joseph Nyumah Boakai.

Education to reduce conflicts of
interest on the board, and
appointment  of  competent
management at the commission
for effective regulations,
operations, and autonomous
actions.

SUBTOTAL




INVESTMENTS, TRADE AND CONCESSIONS

National Port Authority (NPA)

53. | Resurvey of the NPA Land Space 1 | No Available Information Not Rated
SUBTOTAL 1
Millennium Challenge Corporation (MCC)
54, | Establish a Compact Eligibility, 1 | No Available Information Not Rated
Coordination, and Development
Committee
SUBTOTAL 1
Ministry of Commerce and Industries
55. | Effectively mainstreaming trade 1 | No Available Information Not Rated
into the national development
strategy and programs of donors
and partners.
SUBTOTAL 1
National Investment Commission
56. | Conduct an institutional 1 | No Available Information Not Rated
assessment to understand critical
gaps and opportunities and
identify key levers required to
enhance the success of the
Commission.
57. | Review all existing concessions 1 | No Available Information Not Rated

and incentive  agreements,
including those pending, identify
critical issues and challenges,
and develop a comprehensive




status report to guide long-term
actions.
58. | Hold introductory meetings with 1| The National Investment Commission has In Progress
all investors and key stakeholders commenced introductory meetings with
to build rapport and determine different investors and key stakeholders
ways of working together, including the YILDIRIM Group, JAAB
including addressing current Holdings, Albayrak Holding, Planetone, as
challenges. well as the Senate Pro Tempore Hon.
Nyonblee Kangar Lawrence and the
Chambers of Commerce and Chambers of
Mines.
59. | Hold introductory meetings with 1 | No Available Information Not Rated
all external agencies that Liberia
holds membership in, including
the World Association of
Investment Promotion Agencies
(WAIPA), to capitalize on
opportunities and services.
SUBTOTAL 4
Economic and Financial Governance
Ministry of Finance
60. | Resubmit a New Draft National 1| A draft national budget for fiscal year 2024 In Progress
Budget for 2024: with PSIP at was submitted by the MFDP but did not reach
least at 15%; earmarking for the PSIP threshold of 15%.
Mental and Public Health
61. | Develop an Interim National 1| Hon. Tanneh G. Brunson, Liberia's Deputy In Progress
Development Plan (by Day 101) Minister for Budget and Development
for the GoL in advance of the Planning joined the United Nations Resident
New Successor NDP Coordinator, Madam Christine N. Umutoni,
to launch a robust multi-disciplinary technical
support to the National Development Plan
called the ARREST agenda
62. | Introduce Fiscal Rules and 1 | No Available Information Not Rated

Travel Ordinance
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63. | Conduct Payroll and Personnel 1 | No Available Information Not Rated
Audits
64. | Conduct Forensic Audit across 1 | A comprehensive audit of the Central Bank of In Progress
the government beginning with Liberia has been conducted and the audit
MFDP and CBL report submitted
65. | Place Moratorium on Duty-Free 1 | No Available Information Not Rated
and Tax Incentives (and address
the Matter on a Case-by-Case
basis)
66. | Suspension of CTN and Review 1 | No Available Information Not Rated
of the Medtech Contract
67. | Review Import and Export 1 | No Available Information Not Rated
Permit Declaration Regimes
68. | Lift Moratorium on Tax 1 | No Available Information Not Rated
Incentives Unprocessed Rubber
Products
69. | Review Import and Export 1 | No Available Information Not Rated
Permit Declaration Regimes
70. | Lead the Development of the 6- 1| Hon. Tanneh G. Brunson, Liberia's Deputy In Progress
Year National Development Plan Minister for Budget and Development
Planning joined the United Nations Resident
Coordinator, Madam Christine N. Umutoni,
to launch a robust multi-disciplinary technical
support to the National Development Plan
called the ARREST agenda
SUBTOTAL 11
AGRICULTURE, FOOD, AND SECURITY
Ministry of Agriculture
71. | Complete, validate, and adopt the 1 | No Available Information Not Rated

Liberia Food Security Crisis
Preparedness Plan, and Validate
and adopt the zero postharvest
loss strategy of Liberia

11




72. | Initiate and finalize discussion on 1 | No Available Information Not Rated
the  establishment of an
Agriculture  and  Industrial
Development Bank (AIDB)
73. | Review development partners’ 1 | No Available Information Not Rated
intervention  projects/programs
and  align implementation
modalities with the national
agriculture development agenda
74. | ldentify the major cassava and 1 | No Available Information Not Rated
maize production belts of the
country and establish cooperative
production initiatives
75. | Ensure availability of extension 1 | No Available Information Not Rated
officers in all agricultural
districts and identify volunteer
agriculture extension agents at
community levels
76. | Reconstitute governance boards 1 | President Boakai has constituted the Board of Completed
across all agriculture-related Central Agriculture Research Institute, the
entities Liberia Agriculture Commodity Regulatory
Authority, the Cooperative Development
Agency, and the National Fisheries and
Aquaculture Authority.
77. | Develop national agriculture 1 | The National Agriculture Development Plan In Progress
development plan (NADP) is being developed with the support from the
United Nations Food and Agriculture
Organization
78. | Review of existing agriculture 1 | No Available Information Not Rated
policies/ instruments including
pipeline  policies and take
appropriate actions that would
improve the sector
SUBTOTAL 8
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Central Agriculture Research Institute (C

ARI)

79. | Re-activate the board of CARI to
ensure oversight and support for
its technical and operation
enhancement.

Director General for Research)

President Boakai has constituted the Board of
the Central Agriculture Research Institute

Completed

80. | Develop a comprehensive plan
for mobilizing necessary
equipment, including the soil and
crop laboratories, to enhance
CARI research capacity

The Central Agriculture Research Institute
has developed and submitted the plan and list
of equipment to the Ministry of Finance and
Development Planning through the Ministry
of Agriculture.

Completed

81. | Review of the current
amendment of the 1936
Cooperative Societies Act of the
Cooperative Development
Agency (CDA) and make
necessary  adjustments  for
passage of the Revised Act by the
National Legislature

No Available Information

Not Rated

82. | Review existing challenges in the
ease of exporting seafood to
Europe and the USA by Liberian
entrepreneurs and implement
measures to expedite and
simplify seafood export
procedures

No Available Information

Not Rated

SUBTOTAL

4

FOREIGN AFFAIRS

Ministry of Foreign Affairs

83. | Appointment of a Foreign
Service Inspector General and

The Inspector General for Foreign Service at
the Ministry of Foreign Affairs has been
appointed.

In Progress
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Ambassadors at Foreign
Missions.
84. | Pay outstanding obligations to 1 | No Available Information Not Rated
Foreign Missions (rent, salaries,
and operations).
85. | Performance review of the 1 | No Available Information Not Rated
Ministry of Foreign Affairs
budget and personnel for the just-
ended fiscal year.
SUBTOTAL 3
GOVERNANCE AND THE RULE OF LAW CLUSTER
Civil Service Agency
86. | Payroll Management: 1 | No Available Information Not Rated
87. | The retrieval of all GOL assets 1| The Asset recovery team has been In Progress
from former GOL officials and commissioned. The team has also given a 10-
unauthorized users. day ultimatum to former government
employees and officials along with private
individuals to voluntarily turn over
government assets.
SUBTOTAL 2
ENERGY AND NATURAL RESOURCES
88. | Develop an immediate roadmap 1 | No Available Information Not Rated
to include Liberia’s compliance
with the Kimberley Certificate
scheme
89. | Restructure the inspectorate and 1| The restructuring of the inspectorate and In Progress

monitoring division and
empower it to embark on routine
monitoring to minimize illegal
mining and smuggling

monitoring divisions are ongoing.
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90. | Change the meters  of 1 | No Available Information Not Rated
government institutions that are
currently connected to the LEC
grid from post-pay to pre-pay
SUBTOTAL 3
HEALTH, WASH, THE ENVIRONMENT AND CLIMATE CHANGE
91. | Availability of essential 1 | Medicine for All People (MAP) donated 1.8 In Progress
medicine and medical million tons of medication to the government
commodities at primary public of Liberia.
health facilities
92. | Address issues associated with 1 | Drug and substance abuse has been declared In Progress
Drug and Substance abuse as a public health emergency.
A national public health emergency task force
has been established to curb substance abuse.
SUBTOTAL 2
ENVIRONMENT AND CLIMATE
93. | Initiate the Decentralization 1 | The decentralization process has begun. In Progress
process of the EPA operations
across the country
SUBTOTAL 1
WATER, SANITATION AND HYGIENE (WASH)
94. | Addition of new households to 1 | The government of Liberia has dedicated four In Progress
the public water supply network brand new trucks for the Water and Sewer
and initiate the de-clogging of the Corporation.
sewage system
De-clogging of the sewage system has started.
SUBTOTAL 1
GENDER, YOUTH, CHILDREN AND SOCIAL PROTECTION
95. | Conduct a nationwide 1" | Ministry of Gender commences assessment In Progress

assessment of rape cases

on rape cases in the southeastern counties.
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96.

SUBTOTAL

1

INTEGRITY AND AUDIT

97. | Comply with the act that created 1 | No Available Information Not Rated
anti-graft institutions
98. | A comprehensive audit of all 1 | Central Bank of Liberia has been audited. In Progress
MACs
The Ministry of States for Presidential Affairs
audit has been commissioned.
99. | Setup hotline 1 | No Available Information Not Rated
Develop and publicize a
corruption hotline for real-time
reporting of corruption issues by
the public.
100. | Declaration of Assets 1 | President Boakai and VP Jeremiah Koung, a In Progress

few members of the Executive Branch of
Government.

SUBTOTAL

GRAND TOTAL

107
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SUMMARY SHEET OF THE RATING OF 107 INTERVENTIONS OF THE 100-DAY DELIVERABLES

Interventions Total Number per Percentage per Rating
Rating
Completed 11 10%
In Progress 45 42%
Not Rated 51 48%
TOTAL 107 100%

Progress Toward 107 Interventions Under the Unity Party
Led-Government 100 Days Deliverables

B Completed
In Progress

B Not Rated

Completed: interventions tracked and identified as fully implemented
In Progress: actions taken towards a particular intervention but not completed

Not Rated: No available information on their status to determine action.
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